CONSTITUTION
"AID" ORGANIZATION,
1. Naming of the Organization: AID Organization, (AO)
a) This Organization shall be named as AID Organization (AO)
b) "AID" means all activities of the Organization for Socio-Economic Development of the targeted community people. I
c) "Organization" means Non-Political Social Welfare non-Government Social Organization (NGO).
 d)        Apparition: AO

DATE OF ESTABLISHMENT

2. This Organization is effective one and from 01.01.1997 (1st January, 1997).
OFFICIAL ADDRESS

3. At present the office of AID Organization has been established at Jaifia Plaza 3rd floor, Battala Nabagram Road, Barisal-8200, Bangladesh and in future, if necessary, on the basis of resolution and as per provision of the constitution, the office may be shifted.
AREA OF OPERATION
4. The area operation of the Organization in the later stage the area of activities will be extended to whole of Bangladesh obtaining permission from the authority.
CHARACTERISTIC
5. a) To organize the poverty stricken community people in making them self-reliant and creating self-consciousness through human development. Socioeconomic development for the targeted community people ( members of the Organization) in implementing small projects with limited service charge. Socioeconomic development of the members of the Organization through adoption of modern technique and method. Assisting implementation of any project taken up by the members by way of providing loans and techniques. Inspiring the members for their economic buildup.

b) This Organization is entirely a non-Government non-political and people welfare Organization. It shall not be associated with any political party. It shall not support any dispute arising out of communality and rationality.

c) Whatever is mentioned in the constitution, the organization will be conducted as per (Voluntary Activities) Regulations Rules 1978.

AIMS AND OBJECTS
6. a) To create self consciousness among the distressed women day-Labour, landlines, farmers, marginal farmers of Bangladesh specially at the present stage in the southern part and to play key roll with the aim of attaining self reliant in well organized way and through inculcating the habit of thrift minded.
b) To assist the organized members in implementing small size projects and to provide technique soon a Her they arc made habitual towards self-reliant.
c) To create enthusiasm and opportunity in planting trees for preservation of green house effect.
d) To take active part in massive activities among the community people in respect of mass education among the children and the illiterates.
e) To take active roll in distributing contraceptives and to impart co-education among all classes of people beside the organized members for preservation of national health and about health policy.
f) To create awareness among all classes of people especially targeted people in building of healthy, decent environment and to provide them necessary inputs such as sanitary materials, preservation and use of pure water preparation plant.
g) To devote in developing the standard of literature and culture.
h) To arrange functions of sports and festivals.
i) To adopt correct way for meeting the fundamental needs of food, cloth, shelter and employment.
j) To remove poverty and unemployment. Hunan resources development should be considered as vital and urgent issue for national development strategy.
k) To create consciousness for every citizen in making them aware of his rights and duties and to make them in initiating self employment activities
GENERAL MEMBERS
7. a) The membership of the organization is open to targeted community people within the 

area of operation. The people who have inclined to trust upon the aims and objects of the organization by filling a prescribed form may apply and if it is accepted by the Executive Council, membership shall be offered. If the membership is offered he will have to pay TK. 407- as admission fee and contribution of TK. 407- per month.
b) Removal and cancellation of membership :
Acting uguinst the interest of the organization and associating with any activity
subversive of discipline and moral turpitude.
I) 
Failing to pay monthly subscription consecutively for 6 (Six) months.
III) 
The member of Executive council jf remains absent in three consecutive meeting without obtaining prior permission.
III) 
Resignation submitted at own motion to the Chairman or the general Secretary membership of the organization may be cancelled after Enquirer.

c) Reconsideration of membership:

If the membership is removed for any of the reason as mentioned above and if he submits application for membership and if he furnishes agreement to the effect that he will not act for which his membership removed and if there be no possibility of occurring such act. his membership may be given again.

SOURCE OF FUND AND ITS UTILIZATION

8. 
a) Admission fee from General members;
b) Contribution and personal grant from the members of the General Council and the Executive Council.
c) Sanctioned money from the Donors.
d) Grant from the Government.
e) Earning from the investment.
TRANSACTION OF FUND

9 a) All money of the organization shall be kept in Bank Account and it shall be withdrawn as per rule. Bank account shall be opened in any scheduled Bank in name of the organization. In joint signature of the Chairman, the Vice-Chairman, the Treasurer and the General Secretary account can be opened. The fund in Bank account shall be operated in signature of any 2(two) of the 4(four) on the ground of conducting activities of the organization. The reason of this withdrawal shall be recorded in proper Register maintained for the purpose.
b) All kinds of foreign donations will be accepted through only a Bank account.

COUNCIL ./COMMUTE
10 There shall be 3(three) council / committee namely, General Council, Executive Council and Advisory council.
CONSTITUTION, DUTIES AND POWERS OF THE GENEARL COUNCIL
11 a) The  General  Council  shall  supervise all  activities  of the  organization especially 
decision making body as a supreme Council.
b) The General Council shall elect its Executive Council for conducting all activities of the organization. The General Council shall elect its Executive Council after every 3(three) years. The meeting of the General Council shall be held once in a year to review the annual working of the organization and decisions of the meeting shall be binding upon the organization.

c) In the event of any member of the Executive Council is necessary to change or in any dispute arises the General Council meeting shall be called and held and decision of the 2/3 members shall be required.
d) The General Council shall approve annual budget and examine the receipts and the disbursement of the organization and shall approve additional budget, if necessary..

e) The General Council shall be considered as decision-making body7 of the AID Organization. This Council shall remain ever vigilant for the upkeepment of its reputation, ideology and objects.

f) Number of assembly will at least be 21 (twenty one). However there will be a maximum limit

POWERS AND FUNCTION OF THE EXECUTIVE COUNCIL.
12 a) Members of the Executive Council shall render all sorts of co-operation in the activities undertaken by the organization. They shall render all sorts of help and assistance to the managerial stuff as and when seek.
b) The Executive Council shall be responsible to the General Council.
c) The Executive Council shall be empowered to convene meeting of the General Council and to constitute Election Committee.
d) Bringing proposal for amendment, alteration and addition of section of the constitution.
e) Appointment of sub-committee as and when necessary.
f) Appointment,   transfer  and  dismissal   of officers  /  employees   of the organization,
 g)  The   Executive   Council   shall   be   empowered   in   raising   fund   of the
organization.
h) The Executive Council shall place its budget in the meeting of General Council for passing and submit all accounts relating to income and expenditure.
EXECUTIVE COUNCIL

13 The 9 (nine) members of the Executive Council shall be elected unanimously among the members of the General Council in a general meeting. The port folio of the Executive Council members shall be as follows:
1. Chairman - 1.2. Vice-Chairman-1.3. General Secretary-1.4. Asstt. General Secratary-1. 5. Office Secratary-1, 6. Treasure-1.7. Members-3.

DUTIES, FUNCTIONS AND RIGHTS OF THE EXECUTIVE COUNCIL

a) Chairman : 
He shall preside over all meetings of the organization. He shall remain 

faithful and careful for keeping all interests of the organization. He shall discharge his duties and functions jointly with all other officers and members of the organization. He shall advise and issue directives to the General Secretary for conduct of business of the organization. He shall give necessary direction to the General Secretary to call meeting. He shall give necessary instruction to the General Secretary for recruitment of personnel in projects ^according to qualification, its size and financial capabilities. He shall keep vizilent eyes in maintain discipline of the organization. He shall act as Executive Director of the Aid organization as Ex-officio Chairman.

b) Vice-Chairman
:
In  the  absence  of the  Chairman   all   activities   of the
Organization shall be vested with the Vice-Chairman. During
presence of the Chairman he shall initiate all activities. He shall act as Director (Admin) of the Aid Organization as Ex-officio Vice-Chairman.

GENERAL SECRETARY

14 He shall convene all meetings of the organization. He shall maintain liaison with other officer of the organization. He shall maintain books of accounts specially deeds, minute books and proposal documents. He shall act as Chief Coordinator of all projects undertaken by the organization. He shall call meeting in prior consultation with the chairman. He shall generally look after the working of the organization and inform the same to other Officers. He shall submit report of activities of the organization to all members. In exercise of his duties and functions seek help from other officers. Beside these, in accordance with the constitution, if any. duty and function entrusted to him that shall be perform by him.
ASSLT, GENERAL SECRETARY

15 He shall render all sorts of co-operation to the General Secretary in performance of his duties and functions. In the absence of the General Secretary he shall act as the General Secretary.
TREASURER

16 He shall maintain income and expenditure account of the organization. He shall remain careful in maintaining cash book of the organization and place it before the meeting of the Executive Council for approval. He shall initiate main roll in maintaining and keeping funds. He shall arrange audit of all accounts.
OFFICE SECTETARY

17 He shall maintain all important files of the organization. He shall communicate for publication of the news of the meeting in consultation with the General Secretary.
ADVISORY COUENCIL

18 a) This council shall render all sorts of advises to the Chairman and the Vice-Chairman in conducting business of the organization smoothly.
b) In rendering advice and assistance in the matter of constitution's dispute / contradiction and giving explanation of section and sub-section.
c) The council shall play key roll in advising law matters.

AMENDMENT OF THE CONSTITUTION.

19 If it is necessary to amend and extend the constitution, it shall be effective after 23 voles in a general meeting of members of the General Council. A meeting of tiie (icncral Council shall be called in an immigrant meeting of 7 (Seven) days notice to transact the agenda. This amendment shall be effective after passing approving by 2 I 3 voles in favor of the resolution.
VACANCY OF POSTS

20 If any member of the Executive committee voluntarily resigns, dies, or for other reasons his post is vacant and on the basis of majority opinion of the Excessive council members the vacant post shall be filled up from the members or the General council. If the vacant post in more than two it shall be necessary to arrange election further.
AREA OF OPERATION

21.At present the working area of the organization is greater Barisal District. In the later this may be extended with permission of the aulhorily to whole of Bangladesh.
CENTRAL OFFICE

22. At present the central office of the organization will be situated at Barisal and in the later stage this may be at Dhaka of elsewhere obtaining permission from the authority.
FORMATION OF BRANCH OFFICES

23. The Regional Branches may be opened for smooth functioning in a coordinated manner subject to the approval of the Executive Council of the organization.

NO CONFIDENCE OR EXPULSION

24. a) No confidence motion against any officer shall be made by any member of the Executive Council and it shall he carried by 2/3 votes.
b)    If any member of the Executive Council or any officer wants to resign mentioning reasons for his resignation he shall submit to the chairman and the chairman shall direct the General Secretary to include the matter in agenda of the next meeting of the Executive Council. If the resignation is accepted in the said meeting the concerned member / officer shall be released from his duties.
c) The Chairman and the General Secretary shall abide by the rules and regulations incorporated in the constitution. If the Executive Council deems, il fit that anv member or officer actinii in contravention of idealize, object

and against interest of the Organization he shall be cautioned primarily. If the concerned member / officer does not make himself corrected he shall be served with notice giving 3(three) days time to show cause. If the reply of the show cause is not satisfactory and in case of non-receipt of show cause notice, the Executive Council shall take final decision in the matter, expulsion shall be the final disciplinary action.

OBSERVANCE OF MOURNING DAY

25. If any member of the Executive Council, the General Council and officer and employee of the organization dies one day mourning, shall be observed. Beside this national mourning days shall be obscenest.
AUDIT OF ACCOUNTS.

26.a) A- 2 (two) members audit party shall be appointed by the General Council to audit all accounts of the organization and they shall submit annual income and expenditure report to the General Secretary by 30th  December.

b) Audit work will be accomplished by the by the audit firm enlightened firm with the NGO affairs Bureau

RULS OF CALLING MEETING AND REQUISITION MEETING

27. a) All meetings shall be held following normal procedure. In the case of holding Executive Council meeting, the General Secretary shall fix and issue notice in consultation with the Chairman. The meeting of Executive Council shall be held at least once in every three months.

b) The meeting of General Council shall be held at least once in a year. If necessary more than one may be held. In this matter the General Secretary shall discuss with the Chairman / Vice-Chairman. The meetings of the General Council, the Executive Council and immigrant shall be called and held by 1 5 days notice, 7 days notice and 24 hours notice respectively. Place, date, lime and agenda shall be incorporated in the notice Obtaining signatures of the majority members arc essential in the notice book. The quorum for the meetings shall be 1/3 of the total members subsisting as such as on the date of notice of the meeting.

c) If in any reason meeting of the Executive Council is not called and held with in the stipulated time and the Chairman and the General Secretary are failed to convene meeting, the majority members of the General Council shall apply to the chairman to convene the meeting. If the Chairman is failed to convene the same with in 7(Seven-) days then with the permission of the majority members and by joint signature 3 members requisition meeting shall be called and held. The decisions of this meeting shall be binding upon all members of the oruani/ation.
ELECTION

28. a) Any person of 25 years of age or above is eligible to participate in the election. Any person qualified to be the member of the General Council shall contest in the election lor any post.

b) The (icncral  Council  and  the  Executive Council  shall  be constituted  by direct/indirect vote of the voters.

c) A 3-mcmbers 1 {lection Commission shall be formed before expiry of the term.
d) The election  Commission shall prepare voter list one month ahead of the election.
e) In conducting Election, the Election Commission shall issue necessary order, notification and direction for conducting smooth and fair 1 {lection and take timcK steps.
f)   Local elates shall not participate in the Election. The Election ol' General Council shall be held by 3-members Election Commission to be nominated b}' the Executive Council. This rule shall be effective soon after registration of this oruanization.
APPOINTMENT IN PROJECTS.

29. Officers and employees shall be recruited for the projects undertaken by the organization on the basis of resolution taken by meeting of the Executive Council.
30. All expenditures of the organization shall be made by proper and bonafide vouchers and this should be passed and approved by the Treasure and the General Secretary. In the next meeting of the Executive Council all these vouchers should be placed for approval. The Expenditure beyond the limit of approved budget shall be placed before the meeting of the General Council for approval.

LIQUIDATION

31. If for any reason liquidation/dissolution is essential 3/5 members of the General Council may apply in writing to the Registration Authority for liquidation. Alter placing the organization under liquidation all its assets shall be donated for human welfare or like that subject to approval of the Registration Authority.

If there is a reason for winding up due to any cause, then two third of the members will have to make a written application to NGO affairs Bureau. NGO affairs Bureau will take next decision letter on.

